News from Hugo Vergara Diocese of Northern Argentina 

April 2010

Dear friends,


This is just a short prayer letter to tell you that we are working very hard in anticipation of our being out of the diocese for fourth months.  Our main goal is to organize and motivate every church to have at least a real plan they can work to during the year.

 

 We try to keep in mind our now slightly changed priorities with a view to having new stronger churches over the next five years.

 

Prayer and spirituality; 

Our aim is to develop a movement of prayer around the diocese that brings a new, fresh relationship with God focusing not on our circumstances, that vary, but on HIM, for God never changes. We expect, as leaders and ministers, to spend time seeking God’s will for our future, and to enter into a process of transforming the character and life of the church.

Training and enabling leadership; 

The leaders’ role in making churches healthier is crucial for the future. One of our biggest problems has been dependency, where the minister needs to do everything; now we are thinking in terms of organizing pastoral teams with lay leaders.

Just to mention that during the last two months we have elected new PCCs in the Prince of Peace church and in Saint Andrews church in Salta, that we are now calling pastoral teams; they have goals to develop, and to reach:

Discipleship, being involved and committed to train others. In general we use cell groups but now we are also using a more personal approach.

Bible study groups; men’s groups are now our top priority because in our culture it is difficult to involve men in the life of the church.  We also have youth cells at the Universities, mainly in Salta and Tucumán where many of our leaders are studying. And we have groups for young ladies.

Evangelistic programmes: we are trying to develop new programmes to reach people with the gospel. Living in Argentina is difficult at the moment, and we are trying to enable folk to listen in a relaxing environment through counselling, and meals similar to Alfa, but with no specific programme; just a time for us to share the difficulties they are facing and take any opportunity to share the gospel. The problem we find with long programmes is the lack of commitment to them, so this is why we would rather have shorter programmes with less specific content.

Responsibility and conviction:  we also need our membership to have the vision to get involved in the growth programme. We have been meeting in different groups to study the "Purpose driven church" and the purpose driven life

 

The Unity of the church:  

Another cultural and spiritual issue is competition between churches. Competition and rivalry between churches has been a big problem, and we ask you to pray specifically for this area. We need to heal the wounds from the past. Some leaders believe that they were deliberately damaged by decisions in favour of others; so with Bishop Greg we decided:

To have a new development structure to improve the growth process in which Saint Andrews will become the pro-cathedral church, to which other churches will be linked. This mission perspective of being part of the same church will give a sense of unity in which every minister will be working to help the weaker congregations.

Sharing resources is crucial.  Some churches feel victimized because they think that that their wish to grow is being frustrated by their being denied the resources needed to achieve growth. This feeling of victimization is quite normal in the northern part of Argentina where it is related to political dependency.  The states and provinces want to be independent of central government, yet they depend upon central government to treat them as employees when it comes to their salaries.   This mindset has developed throughout our diocesan history with the concept that foreign missionaries had all the resources we needed.

Spending time together for fellowship and evaluation of our ministry, together with the need to be accountable is also important, to SHOW that we UNDERSTAND them and that we really CARE about them.

 

The Importance of being self-supporting:

Perhaps obvious in view of what we have said already this is our most important goal, but there are several things that militate against it.  The swings in the country’s economy, the dependency we have already mentioned, and the lack of commitment.  In spite of all this, we have grown during the last two years.  Saint Andrews has supported mission projects and has a mission partner studying in Buenos Aires. The urban pastoral fund has provided a part time ministry for one year. In Tucumán they have themselves provided help for people with economic difficulties, and are now paying for their own programmes, as are some other churches. 

 The problem is to focus on the urgent need for more full-time workers: for the last four years we (Techy and myself) have been the only full time ministry couple, which is why we are worn out by the stress of churches pleading for help    By the way, we decided to stop helping Jujuy, asking the few members there to join other friendly churches, just to reduce the wearing problem of so much travelling. Please pray for us that OUR time in England might be a real renewal and refreshment for our souls and bodies; just thinking of returning to same situation produces a scary feeling inside   

 

Summer news and future events before our sabbatical:

SUMMER CAMPS WERE HELD SUCCESSFULLY and helped to give some impetus to the younger people for the coming year.

The missionary project in Santa Victoria: ten young people plus Priscilla Breekveld and my son in law and daughter went to help some small churches in the Andres. This project helped to mould the characters of the young people and gave them a new vision for evangelism

Retreat for leaders in Tucumán:  25 leaders attended this retreat and it was really good to work together fixing goals for the current year; we also spent time praying and worshiping together

We kept up the men’s meeting in Saint Andrews despite the summer break and attendance was excellent.

We started a men’s meeting in Tucumán in February after the January break. (The temperature in Tucumán was more than forty Celsius)

Visiting our father in law in Bolivia for four days gave us some fresh air in the middle of the busy summer

Prayer points for the coming months:

One of the big challenges will be that the church in Tucumán could face a difficult pastoral situation for their leadership. The fact that most of them are working hard or are students at the university means that they have very little spare time for pastoral support. Pray for Pablo Ontiveros, Mirta Olea, Oscar Marecos, Paola Apud, members of the PCC.

For Saint Andrews, and the new pastoral team, Graciela Iovino , Hans Breekveldt  Marcos Baldivieso, Enrique Calderon, Ignacio Flores. This church is growing and key features are the men’s meeting and the young people involved at the university. Pray that they will be able to share the gospel among their friends.

For the Prince of Peace church, where I have been their advisor, and especially for Miguel Soliz and Nide Marquez, both of them deacons and leaders of another growing church.  Also pray for Emiliano Pattersonn who is a wonderful youth leader.

The church in Juarez that now is under the supervision of Bishop Nick but has been facing hindrances to growth due to conflicts with Mario Palaveccino and the former church which spilt from the Anglicans three years ago.

For the churches in the southern part of Salta, (three very small ones) now also with some difficulties because the vicar, Jose Cicka who has with his wife been a full time worker for 30 years in Tartagal, San Pedro de Jujuy, and now here, is not supported by CMS SAMS any more   although he is close to retirement (in 4 years); we will  need to  confront the need to make up his salary for these years  Please pray for some young couples who want to serve full time in the future, mainly my son in law Daniel and my daughter Flavia, but there are others like Federico and Natalie, Marcos and Karina 

For the evangelistic programme of the Urban churches such as EME (women encounter) the youth encounter, Alfa and - in Salta and Tucumán within the men’s meetings and the development of marriage encounter, and other programmes as special events during Easter time. And also for the people sharing the gospel in poor villages such as Grand Bourg where Techy is involved, and Rodolfo Aviles in Villa Constitution.                                                                                                                         

Pray that our time in England might be a blessing for us and for the people who we will be in touch with.

God Bless

Hugo Vergara
